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Converge the Best of Both Reg|ons
Ride the Wind and Waves for
a New Destiny
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Mr. Steve Chuang, Founder and

Chief Executive Officer of ProVista Group
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Against the backdrop of the planning outline of the Greater Bay Area with a focus on the regional
positioning of Hong Kong, it is important that traditional basic industries integrate innovation and technology
in order to transform their operation and production models. ProVista Group is engaged in one-stop
services of R&D, manufacturing, marketing and sales. Its products include: power supply systems for
recreational vehicles, electronics and reversing monitoring systems, solar power generation and energy
storage technologies, and consumer electronic medical products. The Group has successfully grasped the
industrial development trend to upgrade and transform its operations.

The successful experience of the ProVista Group has led it to win many honors such as the Hong Kong
Electronics Industry Award, the Electronics Industry Annual Award, the Hong Kong Technology Innovation
Award, and the Hang Seng Pan-Pearl River Delta Environmental Protection Award. Mr. Steve Chuang,
the founder of ProVista Group, an advanced innovative enterprise, shares with us the experience of the
successful transformation as well as the vision and experience of the development of the Greater Bay Area.
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Sharing Experience in Developing Innovative Enterprises

E ProVista Group provides one-stop services such as R&D,

manufacturing, marketing, and sales of electronic technology.
The invaluable experience is indeed role model for Hong Kong-
funded metal manufacturers. Despite the fact that many market
players in the industry own sophisticated technology, they often
encounter a lot of resistance in entering the high-end market.
Would you share how ProVista broke through the obstacles?

"Market players in the metal manufacturing industry in Hong
Kong possess a lot of sophisticated technology, advanced
management models and international marketing. Further
transformation and upgrade of enterprises is, however,
inevitable. Increase investment in R&D, marketing and
product certification are fundamental elements. In the past few
years, many new industries have high demand for precision
metals and technologies, such as industries like automation
equipment, robots, and aerospace. All of these provide
considerable growth points.”

ProVista Group has successfully transformed and upgraded
to become an innovative enterprise focused on innovative
technology. What do you think is the most challenging part
throughout the process? How did you overcome these
difficulties?

"l believe that the most challenging part is how to better
establish a corporate innovation atmosphere so that innovative
products, technologies, and management models can take
root in the company. Generally speaking, most employees in
the company seldom express their opinions and innovative
ideas. Talents, especially R&D personnel and middle and senior
management personnel are the most difficult to recruit, and a
sufficient talent pool will be the key to enterprise development.”

E In the "Outline of the Development Plan for the Guangdong-Hong

Kong-Macao Greater Bay Area", the Science and Technology
Innovation Center is listed as a key project. ProVista Group won
the bid for the Songshan Lake site in Dongguan, Greater Bay
Area as early as 2017, and started the ProVista Inno Park project
in 2018. Would you share more with us about the plan? What
were the forces driving the development direction of this plan?

"ProVista Group has always believed that the future
development of the industry depends on the innovation
capability of enterprises, and we constantly create new
products and technological transformation and upgrades.
ProVista Group has decided to continue to increase investment
in innovation and technology, with a view to becoming an
innovative enterprise focused on innovation and technology.
In 2018, we launched the ProVista Inno Park Plan, which
was designed around three core features: 1) The buildings in
the smart and environmentally friendly industrial park would
establish a new low-carbon and environmentally friendly model
in the Greater Bay Area. We achieve this goal through the use
of solar energy as the main power supply of the industrial park,
as well as the features of environmentally friendly buildings
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such as using natural airflow to cool down and building
greening design. Smart buildings provide a friendly environment
for users and staff, and improve innovation and productivity;
2) Collaborate with buildings with advanced manufacturing
production mode to move towards a new generation of
advanced manufacturing with the target of industrial IND 4.0; 3)
Combine innovative office and laboratory operations to match
requirements such as friendly design, prototyping, testing and
small batch trial production. At the same time, we also provide
one-stop services including services to start-up companies as
well as equipment required for business incubators.”

Integrate the development advantages of both regions
Grasp the development opportunities of the Greater
Bay Area

The Guangdong-Hong Kong-Macao Greater Bay Area consists of
9 neighboring cities in Guangdong Province, as well as the Hong
Kong and Macao Special Administrative Regions. According to
the planning outline, the Guangdong-Hong Kong-Macao Greater
Bay Area will not only build a world-class urban agglomeration
and an international science and technology innovation center,
but also a key support for the "Belt and Road" construction. The
four core cities of Hong Kong, Macau, Guangzhou and Shenzhen
are the key engines of regional development.

E In view of the development of the Greater Bay Area, "9+2"
continues to deepen collaboration. How do you see the roles
and opportunities of Hong Kong companies?

I "The "9+2" development of the Greater Bay Area and the
ongoing mutual exchange and in-depth cooperation of the
eleven cities are great opportunities for Hong Kong companies.
First of all, the population of more than 70 million in the
Greater Bay Area is a huge market for Hong Kong companies.
Moreover, with similar living habits in the region, Hong Kong has
long been the pioneer of living and cultural trends in the Greater
Bay Area. It is an excellent market for us and a testing ground
for Hong Kong companies to enter the Greater China market.
Since most Hong Kong companies have production activities
in other cities in the Greater Bay Area, Hong Kong companies
could adopt trial production of new products in the Greater Bay
Area, and use the Greater Bay Area as the first stop to promote
new products and test market reactions. As the products
become mature, they could consider expanding into the
Greater China market, producing in Southeast Asian production
bases, and exporting sales to the international market. At the
same time, the Greater Bay Area is also a talent supply and
training center for Hong Kong companies. Hong Kong and
other cities in the Greater Bay Area have achieved mutual talent
exchanges, training and research and technology transfer of the
many world-class universities in Hong Kong for application to
the industry."

E How can Hong Kong companies make good use of existing resources
to integrate into the development of the Greater Bay Area?

I “In a matter of just a few years, cities in the Greater Bay Area
have become closely integrated. In addition to Hong Kong's
traditional strengths such as producer services, marketing,
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Deepen the Development of the Greater bay Area and
Explore New Opportunities for Manufacturers

financial and professmnal services, supply Chaln management,
etc., it is important that we make the most out of resources
such as the research advantages of Hong Kong's universities,
the five R and D (Research and Development) research
institutions established by the SAR Government, invest more
in R&D, stimulate innovation and technology culture and
products, and industrialize research results. The cultivation and
accumulation of talents is the way to win going forward.”

E Could you share some examples of the challenges that Hong

Kong companies generally encounter when developing in the
Greater Bay Area”? How do you resolve these issues?

ﬂ "Other cities in the Greater Bay Area are constantly developing

and improving, and we Hong Kong companies absolutely do
not have much space to slow down. Domestic companies are
constantly making breakthroughs. In addition to research and
development, they are catching up in all aspects, including the
improvement of Industry 4.0 production technology, product
design, etc. They are leading in the domestic market in online
sales, operation and application of digital platforms. They are
also investing more resources and funds in R&D, upgrading
and transformation. In addition, they are raising more funds
from the financial markets and deploying financial means to
attract talents.”

"Hong Kong companies are outstanding in international market,

cross-border talents, and multinational enterprise management.
During the pandemic in the past three years, travelling has been
greatly restricted. Our factories in the Greater Bay Area and
Southeast Asia have, however, been operating as usual and
performing no worse than before, or actually even better. This is
a boost in confidence for us to be more open to management
in the future, and to better use the tools of digital technology
to operate the enterprise. We believe the management of the
enterprise will become more digital and international.”

E What is the outlook of the development in 20237

E "2023 will be a very challenging year. Exports will remain

difficult in the international market, especially the European and
American markets, which are affected by factors such as high
inflation, the European energy crisis triggered by the Russian-
Ukrainian war, and the further decoupling of Sino-US trade and
technology. We should get ourselves ready, and | believe the
situation will improve in the second half of 2023."
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